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finally started doing it—
organizing an alternative educa-
tional platform for artists, designers and
architects here in Estonia! It is called proloogkool
(which loosely translates as “school of prologues”)' and
this thought (and name!) has been brewing inside my
head for almost ten years now. But initiating something
today seems much harder than years ago when things
just happened in an ad hoc manner and | was more
“in the mix”—co-running MARZ project space in Tallinn
Old Town and researching self-organized practices for
my PhD studies. As you know, | never finished my PhD,
and after the building where our project space was
located was sold to be turned into luxury apartments
and fancy restaurants (one of those typical stories),
| took a job as head of the Education Department in
Kumu Art Museum and now as the head of the Centre
for General Theory Subjects in the Estonian Academy
of Arts.

But you know me. Besides my institutional job
| have always had a second (voluntary/underpaid)
job in a self-initiated art project in order to have more
improvisational freedom and to be useful for the art
community from different angles. | was itching for that—
identifying small and specific gaps in how the art field
here functions and proposing solutions. This means
knowing your local pond well, being able to read the
currents, having history and experience here accumu-
lated over the years and through different positions.
Gaps-hunting, yay!

The small art world here is operating with the
same patterns as the larger cultural sector globally,
corresponding to the demand to produce new (brilliant)
ideas, works, situations in relentless rhythm, executing
one project after another—or rather multiple projects at
the same time. Meanwhile, on the local level there is a
noticeable lack of public feedback (reflections, dia-
logues, interpretations, criticism) of exhibitions made,
books published, events organized, etc. Probably
téte-a-téte feedback is keeping the gears turning (along
with the fun and purpose of doing those things), but
still the feeling of loneliness is lurking behind the scenes.
Small art fields tend to grow fragmented as you operate
in multiple roles (V4 artist, Vs organizer, ¥4 lecturer,

Y expert), with no critical mass to give its support to
each of those roles. Everybody seems to be chronically
busy and overbooked, entertaining the hope that
cloning will be possible before burnout.

Taking into account all those deficiencies,
what can be done? How can we support one another?
How can we think along and give feedback, not just
among our peer groups (and not just pushing art criti-
cism)? We have that support during our BA or MA
studies, but afterwards? And, outside this formal school
system, how do we educate ourselves further? Most
of us do systematic research when there is already an
output format in place—an exhibition or book coming
up, a public talk or lecture to give, etc. And we spo-
radically visit the “knowledge buffet” that is widely
available in the form of podcasts and lectures, articles
and books. But | think that very few of us have such
superpowers that we are able to discipline ourselves
independently during this knowledge-hunger quest,
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without external deadlines (that exhibition is about to
open!) or commitments.

There was a trend in the 2000s in the con-
temporary art field to create educational platforms—
big international art events, galleries, etc. declared
themselves schools. It signalled, on the one side,

a disappointment in the official educational system with
its eroded values and increasing bureaucracy after
Bologna reforms, and, on the other hand, a legacy of
community arts, feminist educational groups, art-
activism practices and relational aesthetics that
resulted in the mainstream art world focusing their
attention (and funds) on creating situations, not so
much on artefacts. This never fully blossomed here in
Estonia. There was a time when organizing reading
groups and temporary learning spaces was more
active, but more systematic experiments in creating
hybrids of art and education didn’t pick up. Now
proloogkool has set the table and shared an open
call inviting people to come along.

From September 2020 until June 2021,
proloogkool’s first six participants and three mentors?
are gathering once a month for a day. Between those
meetings, participants are working with and re-
searching their topic individually. To help them with
structuring and time planning, designer Maria Muuk
and | developed a special workbook for proloogkool.
We are testing different formats with our meetings—
presentations, group crit, individual longer meetings
with mentors, exercises on writing, lectures-discussions
about how to manage between multiple projects and
how to find balance between your calling and taking
time off. | have used proloogkool as an alibi to arrange
meetings with participants and whomever they feel it
would benefit them to meet. Collectively, we have
reached the phase that requires inviting guests to
develop our discussions further, so everyone made
their wish list and voted. Balance between “being
organized” and going with the flow is constantly
being negotiated.

In a way, there is nothing new here. But new
is not important (or exciting), while processing this
shared space with actual people is. With so little fixed,
the dynamics that are developing within this group is
hard to communicate. What is it that we are actually
doing? Perhaps creating a liminal space between
colleagues and friends, professionalism and personal
sphere? Thinking along. Getting and giving feedback
on each other’s ideas. Are the participants getting
enough? We do not know yet, as we are in the middle.
But | am already thinking that once a month is too
sparse and that next year with the new group we
should try to meet twice a month, to give more time
and space for collective dynamics to develop. And
| would love to discuss this temporary set of parallel
prologue-schools with you, too! What are your experi-
ences with self-organized education?
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2. Anna Kaarma, Sille Kima, Piibe Kolka, Krista Mdlder, Jane Remm and Mart Vainre;

1. http://proloogkool.eu/prologue-school-educational-programme

(only partly in English)

mentors Kai Lobjakas, Ingrid Ruudi and myself as a mentor-organizer.



